
 

BOARD MEETING 

10/19/2020   [7:00PM-8:00PM]  @  Virtual Meeting via Zoom 

- BOARD MEETING  - 

1.  Pledge of Allegiance 

Dr. Patricia Sanker shared the following with all participants:  
• The agenda will be displayed and can also be found on the district website under School Board  
• During the time for public comment, if you chose to comment raise your hand (found in the webinar controls at 
the bottom of your screen)  
• the host of the meeting will unmute you  
• state your name and address  
• make your comment (maximum of 5 minutes)  
• when you are finished, the host will mute you 
 
Mr. Karl began the meeting with the pledge to the flag at 7:00 pm. 

2.  Roll Call 
Members in attendance included Steve Karl (President), Randy Gale (Vice President), Neil Connelly, Melanie 
Gurgiolo, Laurie Kennedy, Greg Lamay, Art Pursel, Jr., Geoffrey McInroy, Bob Latham, Dr. Patricia Sanker (Acting 
Superintendent), and Tina Darchicourt (Secretary).  
 
Community/Staff Attendees available on attached list. 

3.  Presentation - Equity and Diversity Advocacy Committee 

Tara Russel, Roxanne Dixon, Lydia Keller, Quinn Smith, and Carrie Budman presented the strategic plan of the Equity 
and Diversity Advocacy Committee. They currently have more volunteers that would like to host families than are 
currently needed. They asked if anyone knows a family that could use a connection, or a family that would like to 
help, to direct them to the committee. The strategic plan is attached to the agenda. 

4.  Agenda Approvals 

Minutes 

a.  Approval of the Agenda 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the agenda. The motion passed unanimously.  
 

b.  Minutes From Previous Meetings 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the minutes from the previous meetings. The motion 
passed unanimously. 

 

c.  Bills List 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the bills list. The motion passed unanimously. 
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d.  Treasurer's Report 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Treasurer’s report. The motion passed 
unanimously.  

 

5.  Report of Officers and Others 

Minutes 

a.  President 

Mr. Karl gave an update on the search for a new Superintendent. Mr. Templeton provided a very strong depth of 
candidates to review. There were twenty-four applicants and those have been narrowed down to ten. The first 
round was completed last week. There will be background checks and follow ups with the candidates. The next 
round of interviews will be next week and early November and the leadership team will provide some input on the 
candidates. The hope is to have it down to one candidate by the middle of November.   
 
Mr. Karl reported that he visited the Earl Besch warehouse at the Fiala Building with Laurie Kennedy. It was an eye 
opener to see the level of effort of the volunteers, including Lynette Pertschi, Dana Little, and student Emma 
Chaplain. This is a huge service being provided by this group. Thank you to Greg Lamay for his help in lining up the 
Fiala Building. As the Fiala Building will not be available after the first of the year, they are in need of more space. 
This service feeds over 110 of our students and their families.   

 

b.  Secretary 

Mrs. Darchicourt reported that there was a mistake found on the August Board meeting minutes. The correction is 
under New Business, the Health and Safety Reopening Plan originally had vote of 7-1 and it was corrected to 8-1.  
 
Mr. Gale made motion, seconded by Mr. Pursel to approve and adopt the updated minutes. The motion passed 
unanimously.  

 

c.  Solicitor 

The solicitor was not present. 
 

d.  Superintendent 

Dr. Patricia Sanker thanked the school board for the support and guidance on some recent issues. She 
recommends they each read the board notes she sent to them last Friday and respond to item 8 in the next couple 
of days.  

 

6.  Comments from Citizens 

Mrs. Steele reported that no one has their hands raised.  

7.  Report of Committees 

Minutes 

a.  Athletic - Mr. Gale 

Mr. Gale reported that they had a meeting on September 24, 2020. They discussed how the fall sports were going 
and the fact that there were three female golfers that shot under 100 so they are officially a girls’ team. There 
would be live streaming of sports events. Winter sports are starting November 20 and sign ups have taken place. 
There was some discussion about open gym for winter sports. In order to control cross contamination of teams, 
current fall sports athletes will not be able to participate in winter open gym until their fall sports are over. They 
are trying to schedule another meeting specifically to discuss what to do when there is Covid-19 positivity in the 
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Middle/High School and how that affects the student athletes. There were a number of athletes that had to be 
quarantined. They were sent a plan from the High School principal. That situation had quite an impact on golf, field 
hockey and football teams, so that will be discussed further. There is a plan outlined by the principal about 
quarantining students as a result of presumed positives, positives, or contact tracing and prerequisites before they 
can return to competition.  The home team may have 4 tickets per player and visiting team may have 2 tickets per 
player. The max is 807 for the High School gym. 161 total people per that space which could include cheerleaders 
and 2 parents per player.  

 

b.  Budget and Finance/Personnel - Mr. Pursel 

Mr. Pursel reported that the committee met October 5, 2020. There were five main items discussed.  They 
reviewed an assessment appeal for a property in town. Based on appraisal information and the sale price, the 
committee agreed the assessment should be changed to match the sale price. The committee got an update on 
the audit. The leadership team submitted a proposal for a Human Resource Manager.  The functions of that 
position are needed by the district, are factored into the budget and will be voted on this evening. The committee 
also discussed the earned income tax update. There was an increase of 5% in EIT collections. The month of 
September showed a reduction compared to the prior year. The Act 1 index for Camp Hill School District was 
released and will be 3.5%.  

 

c.  Buildings and Grounds - Mr. Lamay 

Mr. Lamay reported the committee had a meeting on October 6, 2020 and the minutes are attached. There was a 
request from the borough to make some changes to the traffic plan around Eisenhower. The committee requested 
a meeting with the borough to discuss further. SitelogiQ neglected to inform the board of two alternates to the 
Hoover project that would have pushed us over budget, the kitchen renovation and the faculty bathroom 
renovation. The committee decided the kitchen would have to be put off and that the bathroom renovation 
should be considered. It will be discussed at November’s Building and Grounds meeting. Also, one of IT room HVAC 
units needed to be replaced.  
Mr. Karl asked if the unit was not covered in the big replacement that was done. Mr. Lamay responded that this is 
a separate unit.  
Mr. Lamay reported that there were two invoices from EI discussed. One was for Hoover which the committee 
approved. The second was for the Middle/High school and the committee recommends that the payment of that 
be held off to make sure all contractual items are fulfilled before approving.  
Mr. Lamay thanked Mr. Karl for the kind words about the Fiala Building. It is a great endeavor.  

 

d.  Community Engagement/Governmental Relations - Mrs. Kennedy 

Mrs. Kennedy reported that there was not a formal meeting. They continue to receive emails from the community 
about the Health and Safety plan and other things that have happened over the last few weeks. 

 

e.  Curriculum and Extracurricular Activities - Mrs. Gurgiolo 

Mrs. Gurgiolo reported that the committee heard from the Equity and Diversity Committee formed by teachers. 
The Leadership Team met and developed an action plan. There were some parents at the meeting to talk about 
diversity in learning. A taskforce will be made up of the EDAC team, board members and parent representatives.  
Mr. Connelly asked who would be on the taskforce. He thought there would be some EDAC members, 
Administrations, school board members, and students. Mrs. Gurgiolo responded that it’s not finalized yet. Mr. 
Connelly asked who would be responsible for forming the taskforce. Mrs. Gurgiolo responded that is not complete 
yet.   
Mrs. Gurgiolo stated that Schoology is getting better even though there have been some occasional glitches. There 
will be some food drives next week and all the food will go to the Earl Besch pantry.  

 

f.  Policy - Mr. Gale 
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No report 
 

8.  Report of Board Representatives 

Minutes 

a.  Community Recreation - Mrs. Gurgiolo  

Mrs. Gurgiolo thanked the Glee Club for volunteering to judge the Halloween costume contest. Registration forms 
can be found on the borough website.   

 

b.  District/Borough - Mr. Lamay/Mr. Latham 

Mr. Lamay reported there is a meeting on November 6, 2020.  
 

c.  Cumberland Perry Area Vocational Technical School - Mr. Lamay 

Mr. Lamay said the minutes are attached. There are 13 school districts that send students to CPAVTS. They have an 
Open House coming up in November and they reach out to up to 10,000 students. They have had up to 3,000 
students walk through in previous years and are scaling back this year due to COVID-19 and will have virtual 
presentations sent out.  
Camp Hill School District’s CPAVTS enrollment has gone from six students in 2016, to eight in 2017, to fifteen in 
2018, to twenty-three in 2019 and now up to twenty-nine.  In interviews with potential Superintendents, many of 
them mentioned career and technical education as a priority. One of the things mentioned as part of the regular 
role of a Superintendent and school district is an Occupational Advisory Committee. Mr. Karl stated that type of 
committee would be well worth the effort and he is encouraged by the number of students participating in 
CPAVTS.  

 

d.  HACC - Mr. Gale 

Mr. Gale stated that there is a meeting with the HACC administration on October 28, 2020.   
 

9.  New Business 

Mr. Karl explained the process of how an item becomes “New Business.” The discussion on every item starts in the 
committee and there is a lot of conversation between the leadership team, the board, and sometimes teachers, 
until we get to the point where the committee will recommend the item go to the board. Then it is presented at the 
Work Session, where the rest of the board learns about the item. Sometimes it moves forward for a vote and 
sometimes it goes back to the committee for further discussion.  

a.  Human Resources and Policy Development Position  

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Human Resources and Policy Development 
Position.  
Mr. Gale suggested that since the school district is in the process in hiring a superintendent, maybe the HR 
position should wait so the new Superintendent can be part of shaping the position and give input on the person 
who fills the position.   
Mr. Connelly agreed that the new Superintendent might want to review the position, make modifications and be 
part of the decision. That person may also know people that would want to apply. 
Mr. Lamay said that since there is another key person retiring in a few weeks and the new Superintendent may not 
be on board until the beginning of the year, the School District would be down a couple of key people. The current 
Acting Superintendent could have input on what the position would entail.   
Mrs. Kennedy said that what Mr. Gale proposed was discussed in the Budget and Finance Committee meeting. 
Given the fact that the school district would be down a couple of key people and the administrators are stretched 
thin, she believes they should not put off this decision.   
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Mr. Pursel stated that it’s possible that the person hired for the superintendent position may not start for several 
months so he suggests that the school district create and fill the position.   
Dr. Sanker stated that she will support the school board in promoting this positon however she can. And that 
recognizing the retirement happening at the end of November, she and Mrs. Darchicourt would look to any 
support they could get. She would like to advertise and see what is out in the market.   
Mr. Gale stated that he is not questioning the need for the position and Dr. Sanker’s proposal sounds reasonable. 
It would be good having the new Superintendent involved, but he is ok with approving tonight and advertising. He 
would encourage the board to involve the new Superintendent before making a final selection.  
Mr. Karl said that he appreciates bringing up this issue as it has initiated much needed discussion.   
The motion passed with a roll call vote of 9-1.  

 

b.  Health and Safety Reopening Plan - revision 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Health and Safety Reopening Plan revision.  
Mr. Lamay stated that once the school board votes on an item, he falls in line whether he agrees or not. In August 
he voted against the Health and Safety plan. He would like the minutes to reflect that he was against the original 
plan, but will not vote against the revision.   
 
Mrs. Kennedy stated that the school board approved the original plan, and then some revisions have been made in 
the last couple of months. Those were done with the Superintendent identifying where the revisions needed to be 
in the plan. The school board has received emails from community members asking for changes be made to the 
plan. Some suggestions are to open kindergarten full time, open elementary more frequently, provide streaming 
for some classes, and some others. Mrs. Kennedy would like to see discussion about how those types of changes 
would be presented and addressed by the board. It makes sense to bring it up in the Curriculum Committee 
meeting.   
 
Dr. Sanker reminded the school board that a pandemic task for was formed to assist with the development of the 
Health and Safety plan and that committee could be reconvened to go back and make changes. There can be 
healthy discussions, but with COVID-19 numbers rising, she doesn’t know if many of those changes could be 
made.   
 
Mr. Lamay said that at the same time numbers are going up and incident rate is going up, there is no rise in 
hospitalizations. And the governor relaxed the attendance at indoor and outdoor athletic events. He suggested 
that a first step could be returning to in-person school board meetings at the Pollock Center or in the Sutliff 
Auditorium to allow more attendance.   
Mr. Karl proposed that he and Dr. Sanker discuss the potential for reinitiating this committee again and changing 
the venue for the school board meeting that could accommodate more people in attendance. He stated that he 
would contact Dr. Sanker to begin this process.  
 
The motion passed unanimously. 

 

10.  Personnel 
Minutes 

a.  Professional 

None 
 

b.  Classified 

Mr. Karl stated that they would do one vote for all items listed.  
Mr. Gale made a motion, seconded by Mr. Lamay to pass the Classified list. The motion passed unanimously.  
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c.  Extra Duty 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the extra duty list.  
Mr. Karl asked if there is an impact on budget with these positions. Last spring, a number of positions were 
approved and since they were approved ahead of time, when there was not in person school or athletics, the 
school district still had to pay those stipends. Mrs. Darchicourt responded that they were all included in the 2020-
2021 budget. If the school were to close and the sports season was not to proceed, a clause was added on the 
extra duty contract, that they would not be paid if the season does not take place. Last year in the spring it was 
legislated by the state so we had to pay them.  
The motion passed unanimously.  

 

d.  Pollock Center Staff 

None 
 

11.  Adjournment 

The meeting was adjourned at 8:09 pm. 
 
Respectfully Submitted, 
 
Tina Darchicourt 
Secretary 
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Geoffrey McInroy 

Carrie Budman 

Minke Kooistra 

Tara Russell 

Robert Latham 

Peggy Curran-Hays 

Randall Gale 

Megan Wert 

Neil Connelly 

Patricia Sanker 

Arthur Pursel 

Tina Darchicourt 

Quinn Smith 

Stephen Karl 

Melanie Gurgiolo 

Lydia Keller 
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Laurie Kennedy 

Gregory Lamay 

Roxanne Dixon 

Erin Vroman 

Leslie Richter 

Laura Wilkins 

Timothy Anderson 

Mary Kane 

Jennifer Storm 

Micki Kautz 

Peter Richter 

Laurel Siemon 

Betsy Gayner 

Amanda Anderson 

Beth Kern 

Dana Little 

Jennifer Hoover 

Beth Zampogna 

 


